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Case Study
The Challenge

Aretail company was looking to scale and
expand its eCommerce presence but
faced challenges due to its limited digital
capabilities. The company lacked the
necessary tools to provide personalized
customer experiences, which made it
difficult to compete in the rapidly evolving
digital marketplace. They needed a
comprehensive business transformation
strategy to unlock growth opportunities
and better serve their online customers.

Our Role

As key consultants, we led the business transformation strategy, focusing on analytics-driven
personalization to improve the customer experience and drive better product recommendations.
We worked closely with the executive team to define a roadmap that integrated data analytics
into the company’s digital framework. By implementing advanced customer analytics, we were
able to segment the audience more effectively, allowing for targeted marketing campaigns and
personalized shopping experiences. The use of analytics also enabled the company to predict
customer preferences and offer tailored product recommendations in real-time, improving the
overall customerjourney.
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The Results

The strategic deployment of analytics resulted in significantimprovements across the
business:

~ 0 Increase in online sales: Enhanced customer targeting
and personalized recommendations directly contributed to
o)

increased revenue.

Improved customer retention: By offering tailored experiences, the
i%? company saw a hotable boost in repeat customers.

Data-driven decision-making: The integration of analytics

provided actionable insights, empowering the leadership team to make
informed decisions based on real-time data trends.

These results transformed the company’s eCommerce capabilities, allowing them to better
compete in the digital space and focus on long-term growth.

Leadership Insight ‘\

This project highlighted our ability to align
business transformation with data-driven
strategies. By focusing on analytics, we were
able to lead both the technical execution and
the business strategy, ensuring that the
company’s digital growth was rooted in
actionable insights. The ability to balance
vision and execution allowed the company to
expand its digital presence while delivering a
personalized experience to its customers.
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